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Important Planning Notice

This Dream City Master Plan is a conceptual economic development and community planning document. It is not
an offer to sell securities, a solicitation of investment, a guarantee of future results, legal advice, tax advice,
construction advice, or a binding budget. Any public incentives, grants, tax credits, charitable partnerships,
contest structures, housing programs, veteran-service collaborations, prize programs, or development activities
require professional review and formal approvals.

The purpose of this document is to explain how the project works as an integrated system and how the major
engines can reinforce one another over time.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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1. Executive Summary

The Dream City concept

“The goal is to build opportunity into the foundation of the
community.”

Dream City is a conceptual master plan for connecting housing, workforce development, small business growth,
technology, festivals, media, logistics, and community services into one coordinated ecosystem.

The model begins with a flagship Atlanta-area demonstration community and expands into a connected network
of cities once proof of concept, approvals, partnerships, and operating results support responsible growth.

This document describes how the project works as a planning framework. It is not a securities offering,
construction commitment, tax opinion, legal advice, or guarantee of financial results.

* Housing stability paired with employment pathways.
» Dream Fulfillment Centers supporting small business shipping and receiving.
» Dream Festival and Dream TV generating year-round visibility for participating businesses.

« Dream OS connecting stores, social, trivia, media, data, wallet, and fulfillment.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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2. The 200 Million Catalyst

A conceptual infusion that launches visible progress

The planning model uses a $200 million private founder-capital concept as the opening catalyst for a multi-year
implementation plan. The capital is modeled as a catalytic pool that can begin land preparation, design, housing
predevelopment, festival infrastructure, Dream OS deployment, fulfillment operations, and workforce training.

The strongest public story is not financial return. The strongest story is visible transformation: land being
prepared, residents trained, businesses showcased, veterans employed, and a Dream City rising before the first
major festival year is complete.

*  Minimum $50 million city-development allocation per flagship city phase.

» Dedicated reserves for planning, permitting, professional services, construction mobilization,
workforce programs, technology buildout, and community partnerships.

» Future federal, state, philanthropic, and municipal support pursued only after measurable proof of
concept.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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3. Capital Deployment Framework

How the project converts capital into movement

The conceptual allocation is designed around staged deployment rather than one-time spending. Early dollars
are used to make progress visible: land control, site studies, engineering, temporary workforce facilities, Dream
TV storytelling, festival preparation, and initial fulfillment operations.

Every deployment category should be validated by counsel, tax advisors, architects, engineers, contractors,
insurers, and public partners before execution.

Land & Planning Housing
site control, zoning, engineering, permits affordable/workforce housing phases

Festival Dream OS

prepaid attractions, stages, business districts TV, Store, Social, Trivia, Data, Wallet

Fulfillment Workforce
shipping, receiving, jobs, small business logistics veteran/resident training and advancement

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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4. Atlanta as the Mecca

The first city becomes the global stage

Atlanta is positioned as the flagship Dream City and the ultimate world stage for the Best Artist championship.
Regional genre hubs can feed into the Atlanta final, where global audiences vote through Dream app
experiences and Dream TV coverage.

The Atlanta model is not simply an event. It is a full-year story: construction progress, business showcases,
resident workforce training, product campaigns, games, music, and community transformation streamed across
Dream TV.

e Atlanta hosts the ultimate Best Artist worldwide final.

» Miami, New York, Los Angeles, Dallas, and other cities can develop genre and industry-specific
satellite experiences.

» The flagship city becomes proof that commerce, culture, housing, and workforce can reinforce
each other.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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5. Dream Festival Engine

Prepaid attractions that draw the world toward small business

Dream Festival is the public celebration layer of the city. It showcases small businesses, artists, food, fashion,
cars, community partners, games, and local entrepreneurship through a prepaid event model that reduces
friction for guests and drives attention toward participating businesses.

The festival is designed to operate as a media engine before, during, and after the event, turning every attraction
into content and every business into a story.

e Car Show Championship.

» Fashion and design showcases.

» Ten One-Minute Challenge Games with large prize concepts subject to sponsor, legal, and
contest-rule review.

* Industry Mayor design competitions voted by audiences through Dream app experiences.

» Large tent districts that give founders and major partners stage visibility.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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6. Year-Round Winners and Championships

Daily engagement beyond the festival weekend

The Dream Trivia and Dream TV model creates year-round engagement through daily winners, weekly
championships, live streaming, and business-connected campaigns. The concept of 800 daily $400 winners is
presented as a planning target that would require sponsor funding, contest rules, compliance review, fraud
controls, and prize administration.

Weekly championships create appointment viewing and give local businesses a reason to host audiences,
promote products, and receive ongoing media coverage.
» Daily winners planning concept: up to 800 winners at $400 each, subject to funding and
compliance.
»  Weekly championship events streamed live.
» Business owners host skill-based challenges that bring attention to their brands.

» All games require clear rules, no-purchase-necessary paths where applicable, fraud controls, and
prize claim verification.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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7. Dream TV Everywhere

Every business becomes a broadcaster

Each participating business receives a media presence through Dream TV, Dream Social, stores, and
automated Al marketing campaigns. Instead of advertising only during a festival, businesses can be promoted
every day with product stories, trivia prompts, live demonstrations, short films, and streaming content.

The business owner does not need to become a media company. Dream OS provides the tools, templates,
automation, and campaign structure.

* Business TV channels.

e Product movies and short-form Al campaigns.

e Trivia questions connected to products and services.

» Social pages and business profiles.

e Live shopping and replay content.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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8. Dream Store and Local Store

Commerce that powers jobs

Dream Store connects participating businesses to customers beyond their immediate neighborhood. Local Store
can support nearby discovery, while Dream Store supports regional, national, and global commerce.

The stores are connected to fulfillment centers, analytics, Dream TV, Dream Social, and trivia campaigns so
customers can discover, learn, play, and buy inside one ecosystem.

e Business products promoted through video-first discovery.
» Local and national shopping paths.
e Orders routed to business owners or Dream Fulfillment Centers.

* Analytics loops help businesses understand what content and products drive activity.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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0. Dream Fulfillment Centers

Jobs for residents and scale for small businesses

Every Dream City includes a fulfillment center designed to create work for veterans, residents transitioning from
homelessness, low-income families, and local residents. These centers help small businesses store inventory,
process orders, ship products globally, and receive international shipments from partners and customers.

The fulfillment operation becomes a practical employment ladder, with roles in receiving, sorting, packing,
inventory management, customer service, equipment maintenance, logistics coordination, and supervisory
tracks.

* Outbound shipping for small business products.

* Inbound receiving from domestic and international suppliers.

» Workforce training for residents.

e Opportunities for veterans in leadership, operations, logistics, and training.

* Integration with Dream Store, Dream TV, and business dashboards.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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10. Veterans and Wounded Warrior Alignment

Service, employment, wellness, and dignity

The project should seek partnerships with veteran-serving organizations, including organizations that support
wounded warriors, disabled veterans, transition services, employment training, and family support. Partnership
structures must be reviewed directly with each organization and should avoid implying endorsement unless
formally approved.

Potential public benefits may include grant eligibility, workforce incentives, tax credits, or community
development programs, but any tax reductions or incentive qualifications must be confirmed by licensed tax
counsel and the relevant public agency.

» Veteran hiring and training pathways.

» Business-owner mentorship from veteran leaders.
» Wellness and recovery-supportive services.

e Family support and community activities.

e Careful use of partner names only with written approval.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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11. Housing Impact

Stability with opportunity built in

Dream City pairs housing with employment, training, recreation, and community services. The intent is to provide
safe, quality housing for veterans, working families, low-income residents, seniors, and people rebuilding after
homelessness.

Gated or access-controlled residential areas, professional management, and clear community standards support
safety while preserving dignity.

» Affordable and workforce housing.

* Veteran housing pathways.

» Family housing and senior housing concepts.

» Parks, recreation, pools, walking trails, and community gathering spaces.

* Resident maintenance employment opportunities.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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12. Safety, Wellness, and Recovery

Compassion with firm standards

Dream City should be framed as recovery-supportive and safety-focused. The community can provide wellness
centers, counseling partners, healthcare navigation, recreation, peer support, and quiet spaces without
promoting or enabling illegal activity.

Community rules should prohibit violence, trafficking, weapons violations, unauthorized access, and conduct that
endangers residents. Removal procedures must comply with leases, program agreements, housing law,
disability law, fair housing law, and due process requirements.

» Professional third-party security.

* Resident ID and key-card access.

» Visitor screening for approved events.
e Clear event approval process.

e Recovery and wellness resources instead of drug-use promotion.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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13. Resident Employment Ladder

From entry-level work to leadership

Residents can begin in entry roles and advance into team lead, supervisor, trainer, logistics coordinator,
business support, studio assistant, event crew, and operations roles. The ladder should include certificates,
attendance incentives, soft-skill coaching, and performance reviews.

Employment pathways are strongest when tied to real economic activity: orders shipped, events hosted,
buildings maintained, content produced, and businesses served.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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14. The Multiplier Effect

How activity compounds across the city

“Every transaction should tell a community-impact story.”

The Dream model creates a loop: businesses join, Dream TV promotes them, players engage, customers buy,
orders move through fulfillment, residents work, festivals attract visitors, visitors spend locally, and data
improves campaigns.

The multiplier effect should be measured through jobs created, resident earnings, business sales, visitors, hotel
nights, shipments, products listed, media impressions, and community outcomes.

Dream TV attention store sales and festival attendance
Fulfillment jobs resident income and business scale
Festival tourism local spending and media content
Dream Data insight better campaigns and partner reporting

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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15. Five-City Expansion Model

One flagship, four connected pilots

The model envisions five cities connected through Dream OS, beginning with Atlanta as the flagship. Future
cities should specialize around culture, industry, logistics advantages, or regional business strengths.

Expansion should occur only after the flagship demonstrates operating discipline, partner confidence,
compliance readiness, and measurable outcomes.

» Atlanta: flagship city and global Best Artist final.

* Miami: Caribbean, Latin, Afrobeat, and tourism corridor.

* New York: business, media, fashion, hip-hop, finance corridor.

* Los Angeles: entertainment, pop, electronic, film, creator economy corridor.

» Dallas or Chicago: logistics, central distribution, industry and convention corridor.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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16. Governance and Compliance

Trust is infrastructure

Large community ecosystems require strong governance. Dream City should include board oversight,
conflict-of-interest rules, partner due diligence, financial controls, procurement standards, safety protocols, data
privacy policies, and independent professional review.

This is especially important when public incentives, veterans programs, affordable housing, grants, prizes,
payments, or resident services are involved.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.



DREAM CITY MASTER PLAN Page 20

17. Public-Private Partnerships

Working with cities, agencies, nonprofits, and industry

The project should be designed for collaboration with municipalities, workforce boards, veteran organizations,
universities, community colleges, banks, developers, logistics providers, healthcare partners, and nonprofit
service providers.

Each partnership should have a written scope of work, measurable outcomes, responsibilities, reporting
requirements, and compliance standards.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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18. Tax Incentive and Grant Pathways

Potential categories for professional review

Because Dream City blends housing, workforce development, veteran hiring, community redevelopment, small
business support, and logistics, it may intersect with several incentive categories. However, incentives depend
on location, entity structure, eligible activities, public policy priorities, and formal applications.

This document does not claim tax reductions. It identifies categories that counsel and public agencies can
evaluate.

* Low-Income Housing Tax Credit concepts for qualified affordable housing.

* New Markets Tax Credit concepts for eligible community development investments.

» Opportunity Zone considerations where applicable.

»  Work Opportunity Tax Credit categories for eligible hires.

» Veteran employment grants, state workforce grants, and community development block grant
alignment.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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19. Implementation Timeline

From concept to visible proof

The recommended timeline is phased so the public can see progress before the first major festival. Land
preparation, studios, temporary fulfillment, workforce recruitment, parthner MOUs, and Dream TV coverage can
begin early while permanent facilities move through planning and permitting.

Final sequencing depends on site control, zoning, engineering, permitting, funding, procurement, and partner
commitments.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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20. Measurement Dashboard

Proving impact with data

Dream Data should measure community and business outcomes from the beginning. Dashboards should be
designed for internal leadership, public partners, sponsors, businesses, and community stakeholders.

Metrics should distinguish between planning targets, confirmed commitments, current actuals, and audited
outcomes.

» Jobs created and retained.

* Veterans employed.

* Residents housed.

* Businesses onboarded.

» Products listed and shipped.

» Festival visitors and local spending indicators.
* Training completions.

e Community safety and wellness metrics.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.



DREAM CITY MASTER PLAN Page 24

21. Implementation Detail Sheet

Planning module 1

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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22. Implementation Detail Sheet

Planning module 2

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.



DREAM CITY MASTER PLAN Page 26

23. Implementation Detail Sheet

Planning module 3

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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24. Implementation Detail Sheet

Planning module 4

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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25. Implementation Detail Sheet

Planning module 5

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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26. Implementation Detail Sheet

Planning module 6

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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27. Implementation Detail Sheet

Planning module 7

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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28. Implementation Detail Sheet

Planning module 8

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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29. Implementation Detail Sheet

Planning module 9

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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30. Implementation Detail Sheet

Planning module 10

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.



DREAM CITY MASTER PLAN Page 34

31. Implementation Detail Sheet

Planning module 11

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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32. Implementation Detail Sheet

Planning module 12

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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33. Implementation Detail Sheet

Planning module 13

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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34. Implementation Detail Sheet

Planning module 14

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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35. Implementation Detail Sheet

Planning module 15

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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36. Implementation Detail Sheet

Planning module 16

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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37. Implementation Detail Sheet

Planning module 17

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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38. Implementation Detail Sheet

Planning module 18

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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39. Implementation Detail Sheet

Planning module 19

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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40. Implementation Detail Sheet

Planning module 20

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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41. Implementation Detail Sheet

Planning module 21

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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42. Implementation Detail Sheet

Planning module 22

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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43. Implementation Detail Sheet

Planning module 23

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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44. Implementation Detail Sheet

Planning module 24

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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45. Implementation Detail Sheet

Planning module 25

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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46. Implementation Detail Sheet

Planning module 26

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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47. Implementation Detail Sheet

Planning module 27

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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48. Implementation Detail Sheet

Planning module 28

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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49. Implementation Detail Sheet

Planning module 29

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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50. Implementation Detail Sheet

Planning module 30

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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51. Implementation Detail Sheet

Planning module 31

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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52. Implementation Detail Sheet

Planning module 32

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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53. Implementation Detail Sheet

Planning module 33

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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54. Implementation Detail Sheet

Planning module 34

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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55. Implementation Detail Sheet

Planning module 35

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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56. Implementation Detail Sheet

Planning module 36

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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57. Implementation Detail Sheet

Planning module 37

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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58. Implementation Detail Sheet

Planning module 38

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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59. Implementation Detail Sheet

Planning module 39

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.
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60. Implementation Detail Sheet

Planning module 40

This page expands the working model with practical implementation notes, responsible parties, risk controls, and
stakeholder questions that should be resolved before execution.

The master plan should remain a living document. As sites, partners, budgets, policies, and community needs
are confirmed, each page can be converted from concept language into approved operating plans.

e Define scope and owner.

» ldentify compliance review needed.

e Set measurable outcomes.

» Confirm budget, timeline, and approval gate.

Conceptual economic development planning framework. Final scope, budgets, incentives, and timelines require professional review and approvals.



